
Building a Shared 

Team Mental Model

T M M  

Would your 
team members have 

similar answers to these 
questions?

?

Where To?

Vision, Purpose, Goals

• Where do we want to be, as a team,

by the end of next year?

• Why does our team exist?

• What do we need to accomplish in the

next 3 months?

• How has this/might this change?

©  2020-2024 The Group for Organizational Effectiveness, Inc.

What’s 
Important?

Priorities
• What are our team’s top three priorities? Why?

• Which customers/projects/goals are most

important now? What will be most important in

six months? Why is that changing?

• Where do we need to focus attention right now?

Teams that possess a shared team mental model (TMM) outperform other teams.  A shared team mental model is 

when team members have a common, accurate understanding about key aspects of their team, for example about 

team priorities, roles, and what to do in certain situations. Think of it as “being on the same page.”

Who 
Should?

Roles

• Who is responsible for task X?

• Who is the final decision maker for X?

• Who needs to be notified before doing X?

• Who needs to be informed after doing X?

How To?

Tasks, Norms, Interdependencies

• What are the steps involved in doing X?

• As a team, how do we want to

handle/complete X?

• What are our expectations regarding speed of

response/offering to help one another/etc.?

Why To?

Rationale
• Why do we need to do X that way?

• What are we trying to accomplish

when we work on X?

• Why are we changing the way we do X?

Who 
Knows?

Expertise

• Who on our team has deep expertise in X?

In Y?

• Who should we go to for advice about X? Y?

What If?

Contingencies, If-Then

• What should we do if X happens?

• What are our options if we see Y starting?

What’s Up?

Situation, Cues

• What is going on that might affect our team?

• What should we be paying careful attention

to currently? Why?

TIP

Building a TMM doesn’t mean 

everyone on the team knows 

exactly the same thing , but that 

collectively they share a common 

“enough” understanding and they 

know who on the team possesses 

relevant knowledge and skills. 

These 8 types of shared congnitions 

can influence a team’s ability to 

coordinate, adapt and perform well 

together.
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